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Celebrating Discomfort @alytormala                           
#TCelebrate

Huzzah!!  
Woo Hoo! Hurray!

www.learnerstogether.com

http://www.learnerstogether.com


Who am I?

Teacher

Coach

Techie



Knowledge is not enough.  
It's not even the place to start.

@alytormala 
#TCelebrate



“And that’s what they were doing—getting 
smarter. Not only weren’t they discouraged 
by failure, they didn’t even think they were 
failing. They thought they were learning.”
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Carol Dweck, Mindset: The New Psychology of Success



“It is not simply about being open to growth, but focusing 
on what new knowledge you can create with that growth.” 

@alytormala 
#TCelebrate

George Couros, The Innovator’s Mindset



Risk

Learning

Growth

Innovation
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Woo hoo!!



Empathize 
Model 

Celebrate
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Know your people. 
Design your strategies for them.
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What’s it like in their shoes?
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How comfortable are they with change?



Be vulnerable. 
Be a visible learner.
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https://youtu.be/Lpi6Mj5ANRo?t=37s
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Notice the small risks too. 
Make them visible.
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Don't forget to take care of YOU!



How will you celebrate discomfort this year? 
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