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Knowledge i not enough.
[t3 not even the place to gtart.
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“And that’e what they were doing—getting

amarter. Not only weren’t they digcouraged
by failure, they didn’t even think they were
failing. They thought they were learning.”

Carol Dweck, Mindget: The New Paychology of Succese
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[t ig not gimply about being open to growth, but focuging
on what new knowledge you can create with that growth.”

Beorge Courog, The [nnovator’s Mindget
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Empathize

Model
Celebrate
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Know your people.
Degign your etrategies for them.




What'g it like in their shoea?
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How comfortable are they with change?

2.5%

Innovators Early

Adopters Early Majority Late Majority Laggards
13.5% 34% 34% 16%
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Be vulnerable.
Be 3 vigible learner.
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St. Mary's Academy Staff Dances to 'Good Time' During the 2012-
2013 Welcome Back Assembly
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https://youtu.be/Lpi6Mj5ANRo?t=37s

Grect use of ecucational techroogy startswith great tecching. 1IN EIE Q

Learners Together: Teaching with Technology

Speech Class Design Challenge--Take 2! Q
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Notice the emall rigke too.
Make them vigible.
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() SMERDALERTS!

Randy Kollars
Carrie Housley
Sara Salvi

And a few others...you kRnow who you are!!

These awesome SMerds are all
Vﬁ'.()rking on some (:‘X(‘e"ent ldeaS l'.()r 2N Alyssa Tormala 2alytormala - Mar 11

NTaY ERET : SERER AP %% This is what ﬁabééhs when teachers have
their One Best “llllg pl’()JBCtb Ask fun with their students! Rock on

@ElleLitGilbert and @KRHarrington7!

them about their ideas!

Wag to go SMeros!!

Do you know someone who should get a SMerd Alert?
Email me with the details!
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Don't forget to take care of YOU!



How will you celebrate digcomfort thig year?
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